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Job Title:  Chief Engineer L159 (SWORD IDT) 


	Role Purpose (position scope)

	The Chief Engineer L159 reports to the Operations Manager Aircraft Maintenance (OMAM) and is accountable for transforming the L159 Line and Base (Phase and Depot) Maintenance organisation into a safe, compliant, disciplined and consistently high-performing aircraft-delivery operation.
Working closely with the SWORD Engineering Delivery Manager (EDM), the role holder will establish clear accountability, effective production control, strong frontline leadership and an evidence-led performance culture that materially improves aircraft availability, schedule adherence, productivity and delivery confidence.
This is a change-leadership appointment rather than a steady-state maintenance-management role. The successful candidate will inherit an established and experienced organisation and will be expected to strengthen organisational discipline, improve planning and execution, address performance uncertainty and establish a sustainable high-performance operating model.
The role requires extensive engineering and maintenance leadership experience on military fast jets or similarly complex military air systems, together with evidenced success in organisational transformation, performance recovery and operational delivery within a regulated military or military-contracted aviation environment.
SPECIAL CONDITIONS
Aircraft Maintenance is highly regulated. Safety, airworthiness, quality and regulatory compliance remain the first priority and shall not be compromised in pursuit of delivery improvement.
Operational activity is driven by customer requirements. The postholder must therefore be prepared to work flexibly and deploy within the UK or overseas when required to support successful delivery.
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	Key Responsibilities

	Transformation Mandate
Lead the transformation of the L159 maintenance organisation into a disciplined, accountable and high-performing delivery function.
Conduct an early diagnostic of leadership, organisation, competence, workflow, planning maturity, productivity, culture and delivery constraints.
Develop and implement a prioritised transformation roadmap focused on safety, aircraft availability, delivery predictability, productivity, quality and workforce capability.
Define the target operating model, including clear decision rights, accountabilities, interfaces and escalation routes across Line, and Base.
Challenge legacy practices and remove organisational, procedural and behavioural barriers while remaining within approved safety, regulatory and technical boundaries.
Deliver visible early improvements and embed the leadership routines, controls and behaviours required to sustain performance.
Leadership, Culture and Organisational Capability
Provide visible, decisive and credible leadership to Crew Chiefs, Team Leaders and the wider maintenance workforce.
Set clear standards, priorities and performance expectations, and hold leaders and teams fairly accountable for delivery and behaviour.
Build a strong subordinate leadership team capable of sustaining performance without excessive senior intervention.
Create a culture in which high standards are recognised, weak performance is addressed constructively and colleagues are supported to succeed.
Coach, mentor and develop future engineering leaders and maintain effective succession and capability plans.
Maintain workforce welfare, engagement, integrity and professional conduct throughout the transformation.
Engineering Delivery and Production Control
Deliver safe, compliant and predictable maintenance output that maximises aircraft availability against the agreed fleet and operational plans.
Establish an effective operating rhythm using daily production control, disciplined shift handovers, weekly performance reviews and evidence-based recovery plans.
Ensure one credible and integrated maintenance plan aligns people, shifts, facilities, tooling, approved data, materials and aircraft priorities.
Improve schedule adherence, forecast accuracy, productive engineering time, task completion and operational responsiveness.
Identify delivery constraints early, assign clear owners and ensure timely resolution or evidence-based escalation.
Reduce avoidable rework, waiting, duplication and stop-start execution through improved preparation, planning and cross-functional coordination.
Regulatory, Safety and Airworthiness Leadership
Represent the maintenance management structure and fulfil all responsibilities assigned under applicable approvals, expositions and aviation regulations, with particular focus on BCAR A8-23.
Ensure maintenance remains within approved organisational scope and is performed using current approved data by appropriately competent and authorised personnel.
Maintain compliant arrangements for facilities, tooling, calibration, materials, production planning, maintenance release and airworthiness records.
Maintain effective resource, competence and authorisation plans sufficient to plan, perform, supervise and certify the approved scope of work.
Promote a strong Safety Management System culture and ensure prompt reporting and control of unsafe conditions.
Lead or support technical investigations, root-cause analysis, audit response and sustainable corrective and preventive action.
Cross-Functional Integration
Work across Maintenance, CAMO, Design, Planning, Programmes, Supply Chain, Quality, Safety, Finance, Operations and customer-facing teams to remove delivery constraints.
Clarify interfaces and establish the shortest compliant route for technical, material and priority decisions.
Provide transparent delivery reporting and timely escalation of risks affecting aircraft availability, cost, quality or schedule.
Act as the senior L159 maintenance subject-matter expert for customers, sponsors, regulators and senior leadership.
Business and Performance Management
Deliver the maintenance programme within approved resource and financial boundaries while controlling avoidable activity.
Establish controlled performance baselines and meaningful measures covering aircraft availability, planned-versus-actual completion, productive hours, turnaround time, rework, schedule adherence, constraints and forecast accuracy.
Use objective performance information to drive decisions, target improvement activity and demonstrate sustained gains.
Support business growth by improving confidence in fleet availability, engineering capacity and delivery forecasts.
Authority and Accountability
Set maintenance-team priorities, organise resources and shifts, establish production-control arrangements and define performance expectations within the approved regulatory, functional and budgetary framework.
Require timely corrective action where safety, quality, delivery or resource performance moves outside agreed limits.
Where delivery is constrained by matters outside the role’s authority, escalate promptly with evidence, options and recommendations, and retain ownership through to resolution.
Special Conditions
Ad hoc or out-of-hours work during urgent or unforeseen business requirements.
Domestic and international travel.
Any other reasonable duties that fall within the scope and capability of the role.




	
Key Deliverables

	A safe, compliant and increasingly predictable L159 maintenance organisation aligned to the Fleet Plan and operational priorities.
A time-bound transformation roadmap supported by clear ownership, governance, milestones and measurable benefits.
Effective daily and weekly production-control routines that expose constraints, accelerate decisions and improve delivery confidence.
Improved aircraft availability, schedule adherence, forecast accuracy, engineering throughput and productive time.
A capable, accountable and resilient leadership team with effective succession arrangements.
Accurate maintenance records, transparent performance reporting and sustained adherence to regulatory and company requirements.



	Core Skills

	Essential Experience and Qualifications
Significant senior engineering leadership experience within military fast-jet aviation or an equivalently complex and regulated military air-system environment.
Proven success leading the transformation, turnaround or performance recovery of a complex engineering or maintenance organisation.
Evidence of delivering measurable improvement in aircraft availability, operational readiness, maintenance throughput, productivity, schedule adherence, quality or cost.
Experience diagnosing systemic performance issues and converting findings into practical, prioritised and time-bound interventions.
Demonstrated success establishing production-control routines, performance measures, workforce plans and leadership accountability.
UK CAA Part-66 B1 or B2 Licensed Aircraft Engineer, or equivalent military engineering experience.
Practical application-level knowledge of UK CAA, UK MAA and EASA requirements, with particular focus on BCAR A8-23.
Practical knowledge of Safety Management System principles and relevant quality, environmental, occupational health and safety, and information-security management systems.
Strong practical understanding of integrated aircraft fault diagnosis and rectification across mechanical and avionic systems.
Demonstrable people, cultural and organisational change-management experience.
Able to obtain and maintain SC-level security clearance.
Leadership Profile
Creates followership through professional credibility, visible leadership, sound judgement and consistent action.
Comfortable challenging established practices and distinguishing necessary regulatory control from avoidable organisational constraint.
Uses evidence and operational data to make decisions, establish priorities and hold the organisation to account.
Communicates clearly and credibly with technicians, supervisors, nominated persons, regulators, customers and executives.
Balances urgency and delivery focus with safety, airworthiness, quality, workforce welfare and responsible decision-making.
Builds capable subordinate leaders rather than becoming the organisation’s sole problem-solver.
Highly resilient, organised and able to lead effectively in complex and time-critical conditions.
Maintains integrity, confidentiality and high professional standards.
Medically fit to perform relevant engineering duties and detachment working.



	Key Measures

	Initial Transformation Outcomes
Establish an evidence-based baseline covering safety, delivery, productivity, quality, capability and organisational performance.
Agree and mobilise a prioritised transformation and recovery plan with clear owners, milestones, dependencies and measures.
Implement effective daily production control, weekly performance review and disciplined escalation arrangements.
Clarify accountability across Crew Chiefs, Team Leaders, planners and supporting functions.
Improve confidence in aircraft completion, availability and resource forecasts.
Demonstrate sustained improvement against agreed safety, quality, delivery, productivity and workforce measures.
Ongoing Measures of Success
Aircraft availability achieved against the agreed fleet plan, supported by accurate status, constraint and recovery reporting.
On-time and on-budget maintenance delivery with no compromise to safety, airworthiness, quality or compliance.
Measurable and sustained productivity improvement against agreed and controlled baselines.
Reduced avoidable rework, waiting and disruption, with faster recovery of defects and schedule threats.
A competent, appropriately organised and resilient workforce with clear accountability and effective succession.
Strong audit and assurance performance, with timely and sustainable closure of findings and actions.
Improved stakeholder confidence in the maintenance organisation’s plans, forecasts and delivery commitments.
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